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I Love My Job!  
Bill DeCourcey, PMI Board Member  

I have been to Ray of Hope orphanage five 
times. After five trips, you would think that I 
would be getting more comfortable and less 
nervous about returning. Nothing could be 
further from the truth. 

God has blessed me with an amazing family 
and successful business. I married the girl that 
I dated in high school. We adopted three 
wonderful children from overseas. We 
attended the church that my father has 
pastored for over twenty years. I couldn’t ask 
for more. 

My younger brother also pastored a church 
and was involved in mission work. He asked us 

a couple of times to contribute to projects in 
Africa. It felt good to help and receive updates 
on how the  orphanage was progressing. 

Eventually, Mark asked me to go on a trip. I 
had many reasons why I should not go. I felt 
the money spent on travel would be better 
used to donate to the kids. My family and 
business needed me at home. I could add little 
to the effectiveness of the team. The reasons 
not to go seemed endless. But Mark explained 
how building relationships is as important as 
financial support.  

I honestly did not want to go. I wanted to 
send checks. However, I also knew that I was 
supposed to go. So I attended the team 
orientation. The only person that I knew was 
my brother. I truthfully was not looking 
forward to this trip. 
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PMI will be heading to Uganda January 3-10, 2016. We will spend time at two orphan centers where we will love 
kids and encourage teachers. It is our goal to positively impact the learning and living facilities at these centers. 

We will also meet with aspiring business people to see how we can partner with them in launching and sustaining 
viable businesses. 

If you are interested in coming along or helping financially to send the team, email mark@ProgressiveMissions.org 
or go to www.ProgressiveMissions.org. 
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After a very long trip, we landed in Africa. The next 
morning we went to the orphanage. As our car 
pulled up, we were met by a giant group of 
screaming, laughing, beautiful kids. Instantly, 
everything changed. This wasn’t about me, money, 
or my preconceived notions. It was all about these 
beautiful children—hundreds of them. All wanting 
simply to be noticed, talked to, played with, held. 

I was overwhelmed. I could never have imagined all 
the emotions that would experience. I spent the 
next two weeks playing soccer ( I hate soccer), 
holding babies (I don’t hold babies), and hanging 
out with kids. I was trying to be a father to the 
fatherless. Nothing has been the same since. 

Our trips are look a little different from typical 
mission trips. We don’t do a lot of construction. 
Our thought is that we do more good by hiring 
locals to do the projects that are needed. This 
teaches ownership and promotes a work ethic. We 
evaluate and prioritize needs. We support, coach, 
and partner with the adults. But the majority of the 
time I spend in Africa is showing as many kids as 
possible how important they are and how much 
God loves them. 

On this last trip, we spent a few days at Ray of 
Hope. Then the team traveled to villages in the 
country. We were holding “Business on Purpose” 
seminars. In one of the villages, we visited the local 
school/orphanage. We were able to spend a few 
hours with them. We learned that there are about 
175 kids being cared for and educated by 4 adults. 
They eat once a day. Their meal is a type of corn 
porridge. The kids really aren’t healthy. However, 
you would never know it by how hard they played. 
The orphanage is called “Hosanna.” There is no 
outside help or funding at Hosanna. We walked to 
the village and visited the home of an elderly 
caregiver. She is amazing. She is  so proud of her 

home. It is a one-room hut. The floor and walls are 
made of mud and the roof is grass. It is so neat. 
The walls are smooth like cement and the straw on 
the roof is laid perfectly. When we arrived, she was 
sweeping the dirt floor. We ended the day 
throwing a tennis ball with the children and 
teaching them how to throw a Frisbee.   

That evening, while riding in the van, I was looking 
out the window and listening to music. My phone is 
full of music from Mercy Me, Third Day , and 
Sidewalk Prophets. On cue, Audio Adrenaline’s 
“Kings and Queens” started playing. Driving 
through what seemed like an endless number of 
villages with an infinite numbers of children that 
have no food to eat, you can’t not be challenged.  

There are literally millions of orphans and widows 
in the world. We have two options. We can become 
overwhelmed and simply give up or we can do the 
best we can with what we have. Through 
Progressive Missions, we have made a difference at 
Ray of Hope. Our kids are well fed, clothed, and 
educated. But more importantly, they’re loved and 
they know it. They know God loves them and so do 
we.  

Needless to say, we are now sponsoring Hosanna 
Orphanage and School. We have added seven 

www.ProgressiveMissions.org �2



November 2015

teachers, a cook, and a guard, to help care for the 
175 children. Combined with Ray of Hope we a 
caring for about 500 children.  I was telling a great 
friend of mine about being  nervous about funding 
Hosanna. She simply reminded me that “you can’t 
out give God.” It will all work out. 

Faith is our “rock star” in Africa. She is in charge of 
Ray of Hope and now helps with Hosanna. Gene 
and I met Faith on our last evening in Africa. She 
appeared tired. It had been a long week. We put a 
lot on her while we are there. Gene asked Faith, 
“What can we do for you?” She never asks for 
anything personally. It’s all about the kids. She was 
upset and asked us to just pray for the older kids. 
Our school only goes to seventh grade. When they 
pass the government test, they go on to 
government high school. Many of our graduates 
are not able to stay in school after Ray of Hope 
because they have no where to live. They 
eventually end up on the streets.  

We want our kids to take responsibility for their 
futures. We want them to learn to provide for 
themselves and their families. Our purpose is to 
offer a hand up, not a handout. However, at 
seventh grade, they are simply too young. After a 
lot of prayer and discussion, we feel we have a 
solution. 

We would like to build a new campus which would 
be located just outside Kampala. It will require 
20-30 acres.  It will include: a church, a school, an 
orphanage, a farm, and vocational centers. The 
vocational centers would teach farming, tailoring, 
carpentry, construction, and auto/motorcycle 
repair. 

The advantages of such a program are numerous. It 
will help our three orphanages come closer to self-
sustainability. Food and uniforms could be 
provided in-house. Older children could learn a 

trade and eventually teach a trade. As long as they 
are contributing to the center, they can live in the 
dorms while attending high school. When they get 
older and their skills improve, they can enter the 
village with a trade and a much better chance of 
success. Another possibility is that they may stay at 
the center as a teacher/instructor.  

Our “Business on Purpose” program offers training 
and  low interest business loans for qualified 
applicants. Interest paid goes back into the 
program for future loans. This program will fit 
perfectly with a vocational program. 

I could go on forever about the experiences, 
emotions, challenges, and opportunities in Uganda. 
I love the people and the place. It would be easy to 
get discouraged and look the other way. But once 
you become engaged just a little, you’ll be sucked 
in forever. The possibilities seem endless. The 
opportunities are endless. The personal feeling of 
satisfaction is amazing. The orphans have given me 
a brand new sense of excitement and direction. It’s 
not about money. It really isn’t. If you just pray 
about it and give yourself a chance to become 
engaged, you’ll see that the money part works out.  
These kids never did anything wrong to deserve 
their circumstances. We simply live in a broken 
world and need to fix the parts that we can.  

Often at lunch, I get Facebook messages from the 
older kids. The messages are very similar to the 
ones my kids send me. They are a great reminder 
to me that these are completely normal kids that 
just need someone to care about them. My job is 
to make sure they know that I care about them 
and, more importantly, that God cares about them. 
I love my job! 
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Sponsor a Child

Shafik Mukuye is 12 years old and in 

5th grade at Ray of Hope. His father 

passed away and his mother is 

caring for him and 5 siblings. 

Would you consider sponsoring 

Shafik for $40 per month? If you 

would like to view other students 

and orphans who need sponsors, 

go to:  

www.ProgressiveMissions.org

Progressive Missions, Inc.  
PO Box 5231 

Fredericksburg, VA 22403 

http://www.progressivemissions.org
http://www.progressivemissions.org

